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INPUTS/ RESOURCES PLANNING STRATEGIES INTERVENTIONS/
INNOVATIONS 

OUTCOMES

Short-Term Intermediate 
Long-Term 

Funding & Policy 
Direction: 
Children’s Bureau 

Management/ Planning & 
Expertise: 
UM Faculty & Staff; 
Pal-Tech Staff  
Consultants 

Advisory Committee 

Document Review: 
 Legal Research 
 Literature 
 State Reports

Focus Groups of 
Professional 
Organizations 

Phone Discussions: 
 Regional Offices 
 State/ Tribal Courts & 
    Child Welfare

On-Site Focus Groups & 
Visits:
 Attorneys 
 Local Courts & Case 

Workers 
 CASA 

Implementation Plan: 
 R & D Model/ Focus 
 R & D RFP Process 
 Certification Targeting 
 Project Evaluation 
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Child
Counsel 

Certification 

Research & 
Demonstration 

Projects 

QIC
Knowledge 

Development 
&

Dissemination 

Improved 
Knowledge 

Improved Quality 
of

Representation 

Improved 
Delivery of 

Representation 

Improved 
Resources & 

Supports 

Improved 
Knowledge 

Network 

Improved 
Case
Management  

Improved 
Access to 
Services 

Improved 
Timely 
Oversight 

Improved 
Decision 
Making 

Knowledge of 
Effectiveness 
Developed & 
Synthesized 

Timely 
Permanency 

Child Safety 
Maintained 

Foundation for 
Child Well-
Being
Established 

Improved 
Information 
Available to 
the Field 

Contextual Elements within: Courts, Child Welfare 
Agencies, Tribes & Community-Based Service 

Organizations that could impact outcomes 

Logic Model


